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Subnational B-READY

Global B-READY Subnational B-READY

Subnational Business Ready
in the European Union 2025:

Adapting the B-READY GREECE
methodology
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Complementing the
global report
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Covering the lifecycle of a business
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Each topic rests on three pillars
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Two data sources

& ENTERPRISE

DEVELOPMENT ECONOMICS * GLOBAL INDICATORS
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Enterprise
Surveys
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Six cities benchmarked in Greece

Alexandroupoli.

Thess‘aloniki :
Lar"ssa
Athens
e .
Patra

°
Heraklion
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Business Entry is uniform, while Business Insolvency shows the

widest variation
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Greece leads in Business Entry
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Strong regulatory framework with some service delivery and

implementation gaps

Business Entry
100

0
60

40

Business... Business Location
20 = Regulatory Framework (Pillar I)
0 === Public Services (Pillar II)
Operational Efficiency (Pillar 111)
Dispute... Utility Services
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Operational Efficiency drives most of the variation across Greek

cities

Larissa
Athens
Alexandroupoli

Thessaloniki

Utility
Services

Patra

Heraklion

Heraklion
Patra
Thessaloniki

Athens

Business
Insolvency

Larissa

Alexandroupoli

B Regulatory Framework (Pillar 1)
M Public Service (Pillar 1)
Operational Efficiency (Pillar 1)
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Results for Business Entry
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How does business registration work in Greece through e-YMS in

2025?

Register the company with G.E.MI. through e-YMS
Time: 2 days
Cost: EUR 18

All post-
incorporation
steps are free

Incorporation Post-incorpors of charge

!

Open a bank account
Fast, predictable, Time: 3- 9 day

and inexpensive
start-up process

Register beneficial owners
Time: 1 day
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Results for Business Location
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Business Location: Land administration has been modernized through

the Hellenic Cadastre

Alexandroupoli
Patra |

Heraklion |

Athens . I
Larissa - I

Thessaloniki - 195 I 213

0 40 80 120 160 200 240
Time (calendar days)

B Due diligence B Tax Payment ® Deed "' Registration ® Post-registration

18

65% of properties
integrated into the new
cadastre (71% today)

Most variation occurs at
registration step

heavier and more complex
caseloads in large cities
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Business Location: Building permitting through e-adeies

platform

Larissa

Thessaloniki

Alexandroupoli

Patra .o N
Athens
Heraklion 120
0 30 60 90 120 150

Time (calendar days)

The e-adeies improved
standardization and
transparency

Time differences mainly reflect
external clearances
outside the platform,

uneven staffing and backlog

pressures

B Obtain land and cadastral documents B Obtain topographical survey
B Obtain external clearances, initial permit approval, and geotechnical study ™ Issuance of building permit
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Services

Results for Utility Services
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Utility Services: How does the process of obtaining a new electricity

connection work?

Obtain .

Request Obtain certification ~ Obtain Obtain electricity

connection and excavation of internal statement of supply contract Obtain

obtain quotation permits connection the surface of for signature service

|
i Preconnectio i-’ !iPostconnection

Receive an Obtain external Obtain an Meter installation
external site connection works inspection of the
inspection installations
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Utility Services: On average, it takes 108 days for an entrepreneur to

obtain an electricity connection

Alexandroupoli

A near two-month gap
due to
r- | splication volumes, 3
atra application volumes, and
process management
Larissa B Request connection
B Obtain excavation permit
B Obtain external connection works
Athens 124 Obtain a supply contract and obtain service activation

0 40 80 120
Time (calendar days)
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Utility Services: Digital access and transparency for water services

vary across cities

Indicators Alexandroupoli  Athens Heraklion Larissa Patra Thessaloniki
Fully online application process _ O O _ d _ O | O |
Online tracking of the applications _ O O . d 4 O | O ‘
Platform with information on planned works on utility networks
L L] U U

Monitoring of environmental sustainability indicators ]
Connection requirements

* Required documents

» Steps of process O O

« Estimated cost

* Time frame O O O O O
Complaint mechanism at the level of utility

« Where to file complaint O

 Required documents O O O O O O

* Type of issues O O O O

« Steps of the process O d O O O

Publication of environmental sustainability indicators 0 0 = ]

Publication of reliability indicators O O O O O
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Results for Dispute Resolution
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Dispute Resolution: First-instance commercial litigation is the

key driver of efficiency gaps

Larissa 10

(A
Patra

Resolving commercial
litigation takes

17 months longer
in Athens than in Patra

Alexandroupoli

Heraklion
where courts handle the

Thessaloniki heaviest caseloads in Greece,

Athens 910

o

200 400 600 800 1000
Time (days)
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Results for Business Insolvency
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Business Insolvency: Common insolvency framework with different

timelines in practice

Reorganization timelines
vary with
court caseloads,

Patra

Thessaloniki debtor profiles, and
case complexity
Larissa
Athens Liquidation takes nearly
two years longer
Heraklion in Heraklion than in

Patra and Thessaloniki

0 8 16 24 32 40 48 56
Time (Months)

B Reorganization Proceedings M Liquidation Proceedings

SUBNATIONAL
27 BUSINESS READY



SUBNATIONAL
BUSINESS READY

DEVELOPMENT ECONOMICS » POLICY INDICATORS

AREAS OF
IMPROVEMENTS

]
\ il &
- - P
| { ¥ Eal ot @ /, \i
\ . v R 5 "
y \ = = i £ S
> N - s
-
7« R = .
a__ e ~
~ L
= - )
— - B by ‘
| V' N = -
T |
l == - 1
ol . |
F Rl 7 g
‘ e S P S I i
J ol 8 | e I n bl |
[y 5.4

ui};::a |

@THE WORLD BANK =% || i

B '
Development Economics - Policy Indicators. ﬂ . L

. o - {/: REGULATORY
| ; 3 tam e ::; I F* _ﬁt = M . ??;.“:Tr W o " :‘V‘ = =7
;‘ | bl R TR T W R

EFFICIENCY

i -
|

(] N
n q - e . 4
- A b : 'R | L ——
SR | el - |
¥ uw - - i pa X ﬁ‘ - B : -l £
. - mmue] & p
i 1 e - a - | & R - &'l

BN LK



Greece can further enhance competitiveness, attract investment,
and foster inclusive growth

Further digitalize end-to-end
processes:
expand integrated digital tools across

Improve interoperability across platforms
systems and agencies:
connect platforms and agencies more

effectively
Enhance transparency:

publish clearer timelines, fee information,
performance indicators, court data,
and judgments

Strengthen local implementation
capacity: staffing, coordination, case
management, and operational
consistency
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The Regulatory Efficiency website: One-stop shop for data and

reports

@ WORLDBANKGROUP | g BESULATORY Search Q

HOME ABOUTUS v ECONOMIES METHODOLOGY PUBLICATIONS NEWS AND EVENTS

Regulatory Efficiency

Actionable data, knowledge sharing, and peer-to-peer engagement that inspire
best-practice policy reform for inclusive economic growth in local business
environments.

Economies Publications

What is the Regulatory Efficiency Team?

The Regulatory Efficiency team helps create an environment where —
businesses can start, operate, and grow under clear, practical, and ‘@- World Bank's Subnational Business Ready: Data-Driven Insi... Sh»
predictable rules that support private sector development. Grounded i
in data, knowledge sharing, and peer-to-peer engagement, the team
works with governments to inspire reforms that create jobs and foster

inclusive economic growth.

How does the team assess Regulatory EXPLAINER L

>
Efficiency? Lo CAL B U S IN E Ss
ENVIRO

Group within the Development Economics Vice Presidency — has Watch on [EYouTube

With nearly 20 years of global expertise and policy dialogue, the World
Bank’s Regulatory Efficiency team — part of the Policy Indicators

worked in more than 600 locations across over 80 economies. Our
assessments provide detailed, quantitative data on key regulatory
areas that shape dynamic and resilient private sectors. These insights
help policymakers design and implement reforms that drive job

All publications and data are available at: https.//www.worldbank.org/en/regulatoryefficiency
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https://www.worldbank.org/en/regulatoryefficiency
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v" Introduce a shared

business ID and
unified GEMI
interface

Use Al for compliancg
checks and impro

fast-track

v Expand electronic
court tools
Publish judgements
and performance
reports

Promote alternative
dispute resolution

v

Digitize and integrate
property transfer checks
Simplify permitting through
digital platforms &

procedures

Improve coordination
and digital tracking for
utility connections and
excavation permits
Increase transparency,
pricing clarity,
service resilience

v Raise awareness and
uptake of reorganization
procedures

Strengthen specialization,
training, and
interoperable
digitalization to
educe delays
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Areas to expand digitalization efforts

Develop a fully integrated online
platform for property due diligence;
expand digitalization and nationwide

Integrate key agencies into e-adeis; property registration

expand GIS interoperability for
automated zoning, cadastral and

clearance checks . .
Adapt GIS databases integrating all

utility networks and create online
platforms for excavation-permit
coordination

Expand SOLON nationwide for e-filing,
digital case management, e-
judgements, and virtual hearings
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Business Entry

@@)

What does Business Entry measure?

Regulatory Framework

Information and Procedural Standards

Restrictions on Registering a Business

Public Services

Digital Services Interoperability of Services

Transparency of Online Information

Operational Efficiency

Time to Register a New Firm

Cost to Register a New Firm
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Business Location

What does Business Location measure?

&R )

Regulatory Framework

Property Transfer and Land Restrictions on Owning and
Administration Leasing Property

Building, Zoning and Land

Environmental Permits
Use

Public Services

Interoperability of Services Transparency of Information

Availability and Reliability of Digital Services

Operational Efficiency

Construction Permits Environmental Permit

Property Transfer and Land Administration
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Utility Services

What does Utility Services measure?

D

Regulatory Framework

Utility Infrastructure Sharing

Regliizny WIS and Quality Assurance

Safety of Utility

: Environmental Sustainability
Connections

Public Services

Digital Services and Availability of Information
Interoperability and Transparency
Monitoring of Service Enforcement of Safety
Supply Regulations

Operational Efficiency

Time to Obtain a Connection

Reliability of
Supply
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Dispute Resolution

What does Dispute Resolution measure?

Procedural Certainty

Legal Safeguards in
Arbitration

Public Services

Organizational Structure of
Courts

Transparency of Courts

Operational Efficiency

Reliability of Courts

Reliability of ADR

THE WORLD BANK

Development Economics - Policy Indicators

Regulatory Framework

Judicial Integrity

Legal Safeguards in
Mediation

Digitalization of Court
Processes

Public Services for
Arbitration and Mediation

Operational Efficiency of
Court Processes

Operational Efficiency of
Arbitration Processes

38
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Business Insolvency

=D))

What does Business Insolvency measure?

Regulatory Framework

Legal and Procedural Debtor's Assets and
Standards Creditor's Participation
Specialized Insolvency Proceedings and International

Insolvency
) ) Public Services
Public Services

Digital Services (e-Courts) Interoperability

Public Information on
Proceedings and
Practitioners

Operational Efficiency

Public Officials and
Insolvency Administrator

Time to Resolve a Cost to Resolve a
Liquidation Proceeding Liquidation Proceeding
Time to Resolve a Cost to Resolve a
Reorganization Proceeding Reorganization Proceeding
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Regulatory Efficiency Unit: promoting regional economic

Subnational Business Ready
in the European Union 2025:

GREECE

START DATA-DRIVEN ENCOURAGE PEER- IMPROVE LOCAL PROMOTE REGIONAL
POLICY DIALOGUE TO-PEER LEARNING BUSINESS ENVIRONMENT ECONOMIC GROWTH
AND CONVERGENCE

SUBNATIONAL
40 BUSINESS READY



Promoting regional economic growth

Subnational Business Ready
in the European Union 2025:

GREECE

Secccccccccccccccoce B ccccccccccccccccccccs Bl | cccccccccccccccccccne B
SUBNATIONAL START DATA- ENCOURAGE
B-READY IN EU 2025: DRIVEN POLICY PEER-TO-PEER
GREECE REPORT DIALOGUE LEARNING

41

IMPROVE LOCAL
BUSINESS
ENVIRONMENT

PROMOTE
REGIONAL
ECONOMIC
GROWTH AND
CONVERGENCE
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Utility Services: How does the process of obtaining a new electricity

connection work?

Request i
connection and Sbct: I:t-on Obtain certification Obtain electricity Obtain service
. . Xcavati of internal Obtain statement I tract f activation
obtain quotation permits supply contract Tor
HEDNO Municioali connection of the surface of signature HEDNO-Supplier
Average time: 28 davs Smeps v Licensed electrician the property Supplier Average time: 15
\ gt . y! Average time: 25 days Cost: EUR 900- Municipality Average time: 3 days days
0 COs No cost 1,100 No cost No cost No cost
I
i Preconnection i_’ Connection Post-connection
Receive an Obtain external connection Obtain an inspection Meter installation
external site works of the installations HEDNO
inspection HEDNO HEDNO Done between contract signature and
HEDNO Average time: 26 days Average time: 11 days service activation
No cost Cost: EUR 26,758 No cost No cost
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Business Location: The transfer tax represents 61 percent of the cost to

transfer a property in Greece

1 @02880

P 1180% | 13.58%

43

M Due Diligence

B Notary Fees

B Lawyer Fees

™ Transfer Tax

B Registeration Fee
 Municipal Surtax

B Fees for completing the registration of
ownership transfer
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Utility Services: Obtaining a new water connection in Thessaloniki

costs more than twice as much as in Patra

Patra EUR 279

Alexandroupoli

Heraklion

Larissa

Athens

Thessaloniki UR 637

I

o

100 200 300 400 500 600 700
Cost (in EUR)

B Obtain external connection works
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Areas to expand digitalization efforts

Develop a fully integrated online
platform for property due diligence;
expand digitalization and nationwide

Integrate key agencies into e-adeis; property registration

expand GIS interoperability for
automated zoning, cadastral and

clearance checks . .
Adapt GIS databases integrating all

utility networks and create online
platforms for excavation-permit
coordination

Expand SOLON nationwide for e-filing,
digital case management, e-
judgements, and virtual hearings
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